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OFS 2021 ANNUAL SUMMRY

The mission of the Metropolitan Nashville-Davidson County Office of Family Safetg to increase victim

safety and offender accountability by providing vital crisis intervention services to victims of domestic

violence, child and elder abuse, sexual assatdtalking, & human trafficking while maintaining the

emotional wellness of service providers. ThiE O AAAT | DI EOEAA ET /| -kaddGamilyi OO0
Safety Centers through client dvocacy, training, outreach,

multidisciplinary teamwork, & collaboration. OFES Annual Budget
Ordinance number BL20151125 established the Office of Famil,

Safety as a department of the Metropolitan Government on Jun F;g;:al

17, 2015. Metro

49%

The Office of Family Safet{OFS)is deeply appreciative of the N
widespread support receivad in 2021 from the Mayor, the Metro State —
Council,OFSAdvisory Committee members, OFBartners, and 31%
OFSgrant funders z the Tennessee Office of Criminal Justice Programs (OCJP), the Office on Violence

Against Women (OVW), Bureau of Justice Assistance (BJA), and the Office for Victin@riofie (OVC) This

support allows OFS to continue its work, expand its reach, and improve its servicds& 38 O ¢mn¢p AOAC
$3,768,546.008 T wb xAO £OT I undA3DWiroth State gkantd, & 206 fré&m Federal Grants.

$744,000 was distributed to non-profit partners through CARES Act Funding.

In 2021, OFS continued to adapt services to meet the increasing needs of victims, professional partners
and staff. With vaccines and booster shots becoming available to the public at large, 2021 held glimmers of
hope. OFS and partner agency staffontinued to help victims of interpersonal violence through their

trauma, grief, and loss when they themselvesere often experiendng their own. These heroic efforts and
actions created stabilityfor victims and survivors in the most unstable of times.

| &3860 4AAI xAO Al AUEI1-tGneda hybAdsenice deikveryntdodeivaidh dontifiiied A
beyond pandemic restrictionsto increase accessibility In 2021, OF$ O Al E AsinunbetshAeméited A
steady from 2020, with 4,141 individual clients served . Client visits also remained steady witHL.3,320
client visits and 444 case management sessions. With the continued increaseddemand for longterm
services,OFSrequested funding for four case managersn 2021 through American Rescue Plan funds

Theincrease inthe severity of violencein 2021, a trend noted by Family Justice Centers across the country
was o great concern to OFS and its partnerd & SHigh-Risk Teamscontinued to see thistrend in its

review of 1,262 high -risk cases andthe flagging of 4,469 stranglers and5,311 firearms carriers . With
police being the first responders to these violenand complexcalls, OFS providea 14-week training

series to members of MNPDand OFSncreased overall training offerings  in 2021 by 58% . In addition,
OFS assisted the Department of Emergency Commeiiionsto improve their interpersonal violence call
scripts, accomplishing a long-standing recommendation from the2013 Safety& Accountability Audit.

While the fully in-personre-opening of theCenterswasdelayed by the Omicron variangt the end of 2021
the hopefulness and eagerness of the OFS teani®i AD Athedoffice better than beforewere

undeterred. AsOFSenters 2022, our focus will remain on creating pathways to hope for clients, partners,
and staff



https://ofs.nashville.gov/wp-content/uploads/Nashville-Safety-Assessment-SHORT-VERSION-PUBLIC.pdf

OFSMILESTONES

Nashville Host -City for Alliance for Hope Leadership Summit

OnDecember -9,/ &3 ET OOAA OEA !'11 EAT
Family Justice Cente(FJC)$ E OAA OT O3 On NaghvilleERe A T
Capita, Tennessee has the most Family Justice Centers in the o
Ai 61 60U xEOE . AOEOEI |1 A50 &Ai EIR
This was a longawaited event asNashville and OF$hostedthe
conference virtually the previous year. Nashville has now twice
beenchosen as the host cityor this eventbecause of the deptlof

programming and levels of collaborationThis Summit was also : - - - e

the most well-attended FJC Leadership Conference to date. ém?%eom S&iiypéeg'ggnéecriﬁyeggv g‘ig’n';/”tlapr'

O4EAOA8O A O00OTT ¢ 1ACAAU T &£ AAET ¢ OEA EEOO
ITTu &£ 00 OOAOAO O EAOGA A AAPAOOI AT O Al OE
statement of principle, then Nashville gotiitight. Thank you for creating a more hopeful future for
others with your work in the years ahead. Thank you for being here in Nashuville.
) 060 OEA OE-Quayor Jbhin Bobder OT AA80O6

During the conference week, OFS was able to reconnect with ove
150 friends from FJCsacross the country. Opening remarks for
the conference each morning were provided by Nashville leaders,
including Mayor John Cooper who welcomed attendees to i
Nashville and emphasized the lifesaving work that eachFJCGdoes
around the country; Chief John Drake who spoke about. 0 $ 6 C \
new Interpersonal Crimes Branch and theole of police inFJCs N
and District Attorney General Glenn Funk who spoke about the " a.
critical role of FJCsn the criminal justice process./ & 38 O 6 /% + o :
Committeealso provided a moving and poignant panel otthe Nashville VOICES Committee Members Kary
. . . . JohnsonNicole Haney, & Amanda Clevelanc
experience of survivors and the importance oFJG being trauma
informed by incorporating survivor voice and choice.

OFS wasecognizedas a national modeby the Alliance, who
highlightedOF® O AA DA OOI dhil aAylhightrisk AeBrhs
| on firearms, strangulation, and humantrafficking. Throughout the
conference, OFS team members proudly presenteti/ & 3 § O
comprehensive programming for victims of interpersonalabuse
areas of excellenceand areas of continued needDFSalso
spotlighted our onsite nonprofit and governmental partners such

- AO -.0%$860 &AITEI U ni OAOSABRIOOET IOADDIAGC
OFS Senior Director of Programs, Becky  Crimes BranchAGAPE, AOEOEI 1 A #EEI AOAT 80 !'11

Bullard, speaking to attenldees aboutfirearms  canter | egal Aid Society, and Sexual Assault Center.
remaova
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JCAC & FSC Tours for Alliance for Hope Leadership Summit

Conference attendees toured both the Jean Crowe Advocacy Center a
the Family Safety Center while in Nashvillas part of the conference
agenda 79 people toured the Jean Crowe Advocacy Center and
learned about/ & 3cOui-based services for victims of abuse.
Additionally, tour attendees were able to meet with representatives
AOT 1 1 &3 AT A OE AofieeEtdéad Bndrdabouth®w oOri A
services work together tosupport victims attending court. R I - 0w
150 conference attendees toured the Family Safety Center and gaﬁﬁe‘y"'iﬂ;ﬁﬁ;ﬁ'ﬁa@szj‘j@;g[;ﬁﬁ‘,?étﬁ:'{'(
heard fromOFS stafA AT OO0 OEA A OdesighliseadDFHT ENUA

and partner programming. A celebratory dinner followed the tour with partners from MNPD,Nashville

#EE] AOAT aépal Aibl $oEidlybndl Bdxual Assault CenteiThe reception and feedback fronfFJC
peerswere exceptional and extremely rewarding to & 3t&af. Please see the photos below diie tours

and reception as well as theonference attendeeguoteson the following pageabout their experience in

OEOEI I A FamibhJudiéCent&s 6 O

79 Attendees
Toured the JCAC

150 Attendees
Toured the FSC

O$EAT A& QF&EIAJOA POT OAA O4EA 01 xAO 1T &£ 7A8
leading the movement and should be a required site visit for every community CCFk 5

Ai 11 AAT OAOEOA ET 'iI AOEAA
~ Gael Strack, CEO Alliance for Hope




Family Justice Center Leader Feedback on OFS & its Centers

&our center is amazing. It is difficul
to imagine the work and love that
went into creating such a valuable

service. You are all incredibi@!

O @ur staff is the most committed t
survivors that I've ever seen.
Amazing!b

&our pride in your work and your

care for survivors shines so b

Thank you for sharing youspace

with us and leading the way in this
work!o

&rour center is amazing but your
team is outstanding!! Loved my vi
with everyoned

@ noticed so many tiny amazing detail

that you put into your tours. | loved tha

you could be heardthe footstools that

you could be seen, the smiles so we all

appreciated. Teamwork makes the dre:
work! Y'all are that!o

(rhe passion of staff was palpable. What
tremendous group of differenemakers.
Thank you so very much. You set the
standard SUPER high

GBeeing your Family Safety Center exploc
my mind with all of the possibilities for oul
FJC to be. Both centers are AMAZING!

Q\ll of the time, effort, and energy you all p
into this planning and hosting the Leadersf
Summit is appreciatedWords cannot
adequately capture the value our team
experienced and gained this week. Thar
you for your humility and vulnerability to
allow others to learn...you guys are
inspiring!o

O 6ur law enforcement officers art
very lucky to havdeenworking in
partnership with your family safety
center. To be included in that
facility must be validating that LE i
an important partner in helping
families heal after a traumatic 6
experienced




































































































